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*NOTE: Hiring a Management Co @ $19,000 per year is
lequal to $49.74 per 382 homes (or 2 years of $25 increases)
Robson Mgmt Contract was 13,200 for the year but incidental Long term- Estimated Budget plan
charges we paid nearly $19,000, In additition we would lose
Title Co Letter Fee income $3800 for 2025 2026 2027 2028 2029
No. Budget Line Item Budget | Est.Plan | Est. Plan | Est. Plan
1 |Administrative Expense 200 1,000 1,000 1,000
2 |Attorney 9,500 10,000 10,000 10,000
3 |CPA Review of Financials 1,000 1,100 1,200 1,300
4 |Bookkeeping Services 6,000 6,000 6,000 6,000 Save $$, continue on our own, Board is insured, few checks a month
5 |Quickbooks subscription 12 months 480 600 750 900
6 |Christmas Lights/Décor 600 600 1,200 600
7 |City of BAWater HOA 8,500 9,000} 10,000 11,000
8 |Electric Service HOAJAEP 1,600] 1,700 1,800 1,900
9  |Electric/Light repair 800 800 1,000 1,000
10 _|Entrances, 4 beds/2 islands-2x per/yr Labor/Plants/Mulch 3,000 3,200 3,400 3,600
11 |Fence /Power Wash 1,000 1,000 1,100 1,100
12 |Fence, Park Repair-Replacement 400 0| 0|
13 |Fence /Pillars/Entrances - Replace/Repair/Paint 0| 0|
14 [Filing Fees/General Admin-Liens 400 400 400 400
15 |Gazebo Maintenance 0| 0| 0| 4,000
16 |Insurance 6,956 8,000 9,000 10,000
17 _|Landscaping Contract Incl's (incl's Xmas Light install) 25,000 26,000 27,200 28,500
18 |Mileage 80| 80| 80| 80|
19 |Misc Expenses 200 200 200 200
20 |Office Supplies/Printer Ink/Paper/Envelopes 300 350 450|2026, the other option for this year is use the extra $20,000
21 |Playground Mulch Refresh 800 1,200 1,000|and the bookkepper budget amount to replace the Lynn Lane Fence
22 |Playground Repairs 200 200 400|and paint the pillars on Lynn Lane to match 91st St.
23 |Post Office Box 320 340
24 |Postage - Misc., Assess Collect Letters/Inv/Printing 2,100 2,200
25 |Repair/Maintenance General 400 400
26 _|Splash pad open/closing/repair 4,000 4,000
27 |Sprinkler/Irrigation Repair 4,000
28 |Supplies for Maint/General 300 300
29 |Taxes Inc/Property - Tax Prep and filing 4,500 600
30 |Tree Disease Treatment/Fertilizer 500 600
31 |Tree Removal/Replacement 2,600 3,000 2,000_
32 |Tree Trimming/ CleanUp Branches 1,000 1,000 1,200
33 |Walking Paths 0| 0| 0|No walking path, if we continue to raise dues $25 Yr, could do Path
Website Fee 1,200] 0 0 900| in 2030 or 2031 382 Homes x $25 = $9,550 x 3 years = $28,650
35 |Weed Control, Fertilizer 5,650 6,930 8,500 8,800 for Asphalt. Concrete would be about 2 or 2.5 times this.
Estimated Annual Expenses 178,586 163,800 131,800 107,230
2026 2027 2028 2029 2025 30,000|Reserves
2026|382 x 305 = $116,510 Less 30 Hms bad debt = $107,360 107,360 2026 31,000|Reserves
2027|382 x 330 = $126,060 Less 30 Hms bad debt = $116,160 116,160 2027| 4,000Reserves
2028|382 x 330 = $126,060 Less 30 Hms bad debt = $116,160 116,160 2028 O|Reserves
2029|382 x 330 = $126,060 Less 30 Hms bad debt = $116,160 116,160 2029 9,000|Reserves
|Annual Expenses 178,586| 163,800 131,800 107,230
92,424/ 21,000 0 0
Deduct from Reserves add to Budget 27,000 4,000 Reserve: recommend 30% of full
/Add to reserves deduct from Budget Assessments $126,060 = $37,818
21,198 360





